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TO; Region Operations Unit Managers 
FROM: D. L. Bomgardner 
DATE: March 21, 1996 


SUBJECT: VAP Process 
As part of our Allocation/VAP Task Force responsibilities, we are looking into various 
akernatives to streamline the process. 


Attached is the VAP process mapped out to include the various steps and detail 
associated with each throughout the entire process. 


i would appreciate your review and comments concerning this process, Comments 
from the appropriate ROU Coordinator will be valuable in this assessment. Since we 
are under tight constraints, | would appreciate your comments faxed (910/741-7851) to 
me no later than Monday, March 25, 1996. 


Once all the information is gathered, ! will convene a Task Force to recommend 
revisions, 
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